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Leadership Plus

Workshops

A series of facilitated, practical workshops for
current and past Leadership NPQ participants
wishing to apply course theory into practice
through real time case studies & implementation in
your own setting.

Target audience: Current and past participants of the
NPQSL, NPQH, NPQEYL leading implementation
in schools and settings

The Leadership Plus Workshops provide an opportunity for current and past participants of the NPQ Leadership progammes (NPQEYL,

NPQSL and NPQH) to apply the theory of their learning about implementation and change management to tangible, real-time priorities
within their own context. Having completed or about to complete the summative NPQ Case Study assessment based on a fictional sce-
nario, the Leadership Plus Workshops will provide senior leaders with the professional headspace, specialist coaching and network to
align their real time school practices through the EEF implementation cycle. It will provide participants with the broader leadership
knowledge, skills, and support needed to successfully implement evidence-informed practices in their own settings. You will be
supported to work through the cycle, and align your contextual situation to the theory and measure tangible impact on children and
young people. Join us for a series of sessions designed to signpost, frame and challenge you as you embark on your school/academy
development priorities. Sessions will include contributions from leaders across a range of educational settings.

Workshop Dates
September 11th 3.30-5 pm Webinar Launch—Clarify Your Case study (problem in practice)

October 2nd 8.45-3.30 pm Workshop 1 Face to Face- ‘Explore’ Contextualised planning, behaviours for implementation using the
enhanced EEF Implementation Guide and Al tools to support school improvement and much more!

November 7th 8.45-3.30 pm Workshop 2 Face to Face- 'Prepare’ including risk management, resource planning, communication &
impact

December 11th 3.30-5 pm—Webinar Evaluating Impact
January 17th 1-4 pm Workshop 3 Face to Face -TeachMeet/Poster Conference —Communication, Networking & Sharing great practice

To book a place: Please complete the booking form here. Also available on our website www.learnersfirst.net

The cost: Fully funded per participant for subscribing schools/MAT or £300 per participants per non subscribing schools/MATS

If you wish to discuss any element of the workshops or find out more, please email or call us...
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https://docs.google.com/forms/d/e/1FAIpQLSe-zusU9P7-34YaF_nJlvVlX9d59-Rzff13l-WRBP985Dcj7g/viewform?usp=sf_link

